
AGENDA ITEM 10
 

Audit and Governance Committee – 25 June 2018

AUDIT AND GOVERNANCE COMMITTEE
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INTERNAL AUDIT – EXTERNAL QUALITY ASSESSMENT

Recommendations

1. The Chief Financial Officer recommends that the outcome of the external 
quality assessment of the Council’s internal audit service is noted. 

Purpose of Report

2. This report presents the outcome of an External Quality Assessment of the 
Council’s internal audit service.

Background

3. Internal audit within the public sector is governed by the Public Sector Internal 
Audit standards (PSAIS) which have been in place since 2013 but were significantly 
updated from April 2017. Compliance with the standards is mandatory for all principal 
local authorities.

4. PSAIS aims to promote continued improvement in the professionalism, quality 
and effectiveness of internal audit services and a key element of this is to require 
audit services to have a periodic external assessment of compliance with the 
standards once every five years as part of the internal audit quality management 
programme.

5. The assessments aim to:
 Identify what internal audit are doing well
 Support continuous improvement
 Emphasise and enhance the standing of internal audit

6. At its meeting in September 2017 the Committee endorsed the arrangements for 
an EQA of the council’s internal audit service during Quarter 4 2017/2018. This 
report presents the outcome of the assessment.

Approach to the Assessment

7.  At its September meeting the Committee also considered a high level self-
assessment against the standards which had been supported by an external expert 
and which showed that the service was well placed for a good outcome. A more 
detailed self-assessment was subsequently produced and provided to the assessor 
together with copies of key documents such as the Audit Charter, annual reports, 
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plans and Audit Manual. This detailed self-assessment covered all aspects of the 
internal audit service provided to each of our clients.

8. The assessor spent a full week “on-site” during February during which time he 
interviewed the Chair of the audit committee and chief financial officer of all of our 
clients, reviewed in detail a number of audits undertaken by the service and 
scrutinised the self-assessment. During that week and subsequently additional 
information was requested by the assessor. Initial feedback was subsequently 
provided at a de-brief meeting after which a report was produced and discussed with 
the assessor.  

9. The final report has recently been received and is attached as an Appendix for 
consideration by the Committee.

 
Outcome

10. The Committee will note that the overall picture, from what has been a very 
rigorous and challenging assessment, is positive with the overall conclusion being 
that the service complies with the expectations of the Standards and out performs 
other audit services in local government. Audit reports can now include a statement 
of conformance with the Standards. 

11. The report identifies a number of good practice points where the service can be 
enhanced even further. These will be considered by the Service and an action plan 
will be developed.  

12. This is an excellent outcome and provides assurance to the Council over the 
quality of the internal audit service provided.

Supporting Information

 Appendix – External Quality Assessment 

Contact Points

County Council Contact Points
County Council: 01905 763763
Worcestershire Hub: 01905 765765

Specific Contact Points for this report
Michael Hudson, Chief Financial Officer
Tel: 01905 846942
Email: mhudson@worcestershire.gov.uk

Background Papers

In the opinion of the proper officer (in this case the Chief Financial Officer) there are no 
background papers relating to the subject matter of this report:


